)erty Solutions Profile

Introduction

Bridget is an Oracle Cerner PowerChart Maternity consultant with over 12 years of experience. She has extensive design,
build, maintenance, troubleshooting and workflow experience.

Key Highlights:

+ Development, design, and configuration of Powerchart Maternity Solution in the inpatient venue

- Fetalink experience

- Powerplan build experience

«Extensive knowledge in I-View, IPOC, Workflow Mpages, Powerforms, PAL/MPTL, Orders, Tasks and Provider
Documentation

- Optimize future state workflow processes and ensure compliance with Cerner Standards, while delivering effective
recommendations

Professional Experience
Provincial Health Services Authority
May 2023 - September 2024
Cerner Maternity Consultant
« Support the Cerner Maternity completion of sustainment work and training on the Cerner project
« Mentors and trains junior staff on technical requirements, system configuration, and workflow processes
« Schedule and facilitate meetings with department leads to discuss design and build decisions for ongoing optimization
efforts. Work with Clinical Application Analysts and Clinical System Administrators to implement user change requests

Methodist Le Bonheur Healthcare
April 2023 - December 2023
Clinical Documentation Consultant
- Lead for clinical applications team managing nursing, provider, and anesthesia
+Schedule and facilitate team meetings
« Review work requests and delegate assignments based on analyst bandwidth
« Assist with development of clinical documentation content, workflow process improvements, and training tools to
improve overall quality of care
« Support Cerner to Epic transition project

McLaren Hospital
November 2021- March 2023
Powerchart Maternity Consultant
« Lead analyst for PowerChart Maternity project
+ Develop and manage project plans for the deployment of the PowerChart Maternity application
« Work with Clinical Application Analysts and Clinical System Administrators with implementing user change requests
related to orders, ESH, clinical documentation, tracking shell, and iView documentation
» Meet with the department leads to discuss design and build decisions
+ Building PowerPlans, Orders, PowerForms and Dynamic Documentation

Texas General Hospital
June 2021 - November 2021
Acute Care Consultant
+ Responsible for communicating, collaborating, and working to design and customize client’s new or updated Cerner
documentation
« Support specific Cerner software services, communicates with and support clients on a day-to-day basis
«Support client through system changes and enhancements, and ongoing system maintenance, including system
testing, troubleshooting, issue management, and training
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Virginia Commonwealth University (VCU)
2017 - May 2020
Sr. Systems Analyst/Powerchart Maternity Solution Lead
+ Deliver subject matter expertise in development, design, and configuration of Powerchart Maternity Solution in the
inpatient venue
« Optimise future state workflow processes and ensure compliance with Cerner Standards, while delivering effective
recommendations
« Assure data integrity and consistency by providing general documentation support for design, build, and optimization
« Ensure smooth development of Powerforms design with keen focus on conformance with house wide standards
« Monitor and ensure IView/INET design, including band build, preference manager, and position location build
- Organize and execute training for analyst and end-user to achieve optimal level of satisfaction
+ Developed and deployed Powerchart Maternity on time and within budgetary constraints for a brand-new labor and
delivery unit for newly acquired community hospital
«Planned and conducted workflow design and analysis to include PCM, PowerChart, admissions, discharges, and daily
tasks

Ellis Medicine - Bellevue Women'’s
2020
Consultant
«Delivered strategic support in the development of documentation content (Dynamic Documentation), workflow
process
- Improvements (lview, Powerforms, Tasking), and training tools to improve overall quality of care. Improved nursing
and provider communication processes by devising and implementing electronic tracking board tool.
+ Met and exceeded ACOG Quiality of Care standards by conducting gap analysis, establishing provider documentation
templates providing, and recommendations for improvement

Cerner Corporation - Augusta, GA
2011-2017
Powerchart Maternity and Fetalink Training Solution Consultant
+ Took an active role in continuous development of future state workflows leveraging Cerner’s standards in workflow
designer
«Planned and deployed process leadership for client work groups to achieve set performance targets
«Supported in increasing business productivity by communicating status updates of tasks and project plans to
appropriate client and Cerner project team members
- Spearheaded internal and client projects to meet project defined goals and targets
« Ensured smooth integration transition in accordance with Cerner standards, while leveraging advanced knowledge of
Women'’s Health Service Line and Millennium database
«Envisioned, led, and conducted formal/casual design sessions with as many as 60 clients from all leadership positions
to enable the achievement of full business potential
« Oversaw and managed comprehensive design, build, and implementation of IView consisting of Intake and Output
2G, Dynamic Groups, DocSets, Position/Location/Age Band Flexing. Ensured effective deployment of Tracking Shell,
Women'’s Health Summary, and Result Copy functionality
+ Well-versed in monitoring and troubleshooting software build issues by delivering effective solutions allowing for
rapid and successful resolutions in live client domains
«Known for supporting over 40 client go-live events as the lead Powerchart Maternity and secondary INA resource
«Improved clients’satisfaction by defining needs and goals while providing best practice recommendations, explaining
how design decisions will affect the project from beginning to the final stage of implementation
+ Led and directed PowerPlan Optimization project 300+ PowerPlans based on ZynxHealth Evidence-Based Order Sets
+Gained in-depth design and build knowledge of PowerChart Solution:
- Interactive View
- PowerPlans
- Interdisciplinary Plans of Care (IPOCs)
» Workflow MPages
« PowerForms
« PAL/MPTL
« Orders, Tasks and Docsets
« Provider Documentation



Solutions Profile

« Project Management Experience
« Systems Analysis and Design at North Georgia Regional Planning Commission 2010

Georgia Legal Services (multiple sites, see below)

2009

Project Management

« Women'’s Health Solution Consultant for:

« Southeast Missouri Hospital - Cape Girardeau, MO
« University of South Alabama Children’s and Women'’s Hospital - Mobile, AL
- Charleston Area Medical Center, Inc., - Charleston, WV
« Floyd Medical Center - Provider Documentation Rollout - Rome, GA
- Detroit Area Medical Center - Detroit, Ml
- Tenet HealthCare - Women's Health Solution Consultant - United States
« Spectrum Health System - Women'’s Health Solution Consultant - Grand Rapids, Ml
- BeeBe Medical Center - Lewes, DE

Skills

« Technically minded professional with over 12 years’ experience in managing entire product life cycle, including
planning, designing, testing, and deploying for improving customer experience in IT industry

« Proven background in delivering Cerner Powerchart and Powerchart Maternity Solutions, ensuring workflow design,
implementing electronic medical record, and leading Acute Inpatient and Ambulatory Optimization project

« Sr. Systems Analyst; demonstrated success in leading cross-functional teams with an aim of delivering product on time
and budgetary constraints

- Verifiable strengths in delivering consultancy, overseeing product delivery procedures, managing product launch
initiatives, restructuring business processes, and delivering training to end-users and employees. Visionary, strategic,
and conceptual thinker able to generate new ideas and initiate change

« Platforms: Microsoft Office Suite, HTML, SharePoint, MethodM Project Portal

« Cerner Tools: Bedrock Configuration, DCPtools, ESH, CoreCodeBuilder, Prefmaint, Privmaint, Preference Manager,
DiscernDev, Trackingdbtool, Concept Mapping, Contentmanager, PMflxtask

Education

The University of Georgia, Terry College of Business 2010

Bachelor of Business Administration in Management Information Systems
Globalization and IS

Study Abroad: Neusoft Institute of Technology 2009

Certifications
- Yellow Belt Process Improvement Certification
« Certified Nursing Assistant




