perty Solutions Profile

Introduction
Kim Cerner PathNet Consultant with over 23 years of experience. She is an expert in Gen Lab and Microbiology.

Key Highlights:
« Extensive Cerner PathNet General Lab and Micro experience
+Blood bank and Anatomic Pathology experience
« Extensive experience with Cerner PathNet implementations
« Experience with Cerner PathNet Legacy support
« PathNet migration experience from Classic to Millennium
+ MDI experience
« Cerner PathNet design, build, maintenance, troubleshooting and training experience

Professional Experience
Tenet Health

December 2023 - October 2024
Interim Project Manager

Cerner Community Works
March 2022 - Present

Rehoboth Medical Center
November 2021 - February 2022

AdventHealth, FL
August 2020 - November 2021

Kern Medical, CA
April 2019 - August 2020

St. Joseph Hershey Med Center - PA
January 2019 - March 2019

Baycare Health - FL
January 2018 - January 2019

Seton Healthcare Family - TX
June 2015 - November 2017

Universal Health Services, Inc., (UHS) King of Prussia - PA
March 2012 - June 2015

WellSpan Health, York, PA
February 2009 - March 2012

Ascension Health, St. John Health, Warren - Mi
February 2008 - February 2009

Baptist Health
April 2006 - February 2008
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Adventist Health - FL
March 2004 - April 2006

Medical College of Virginia - VA
June 2003 - March 2004

- Software and Systems Implementation

«Primary focus has been PathNet General Lab including medical device interfaces (MDI) and collections and
Microbiology. Building and troubleshooting orders, order entry formats, charting, Autoverification, charge
services, PowerChart, label routing and integration issues that arise. Secondary focus has been on PharmNet,
CPOE and Meds Integration.

« Building General Laboratory and Microbiology using the bedrock tools as well as the traditional tools

« Alias build to outside EMR’s and reference labs

« Migration from Classic PathNet to Millennium PathNet utilizing Cerner Bedrock application and Method M

« Project management of PathNet projects to include all modules

« Project management of the CPOE, Medication Integration and Pharmacy projects for a new facility in a multi-
facility system, including documentation of the Project Plan in Microsoft Project, meeting preparation, issue
management, system validation, integration and unit testing. Assisted nursing in design, troubleshooting and
training of the eMAR tab within PowerChart

« Assisted PharmNet project team for a large multi-facility, multi-Net implementation to identify gaps in Solutions
Factory build and resolve outstanding issues in preparation of Integration Testing, Unit Testing, and Conversion

« Worked for the Cerner Solutions Factory on the Deployment Team. This team is responsible for the successful
implementation of Cerner solutions taking control of the installation after the build is completed. The team’s
involvement begins with integration testing and troubleshooting and then converts the site and provides post-
conversion support. Main focus during this time was PathNet Microbiology and General Lab applications. Was
also responsible for event code and event set troubleshooting and maintenance.

- Extensive troubleshooting experience with the application integration of orders, charting and charge services
between PowerChart and PathNet

+Responsible for conversion planning and test script development for various testing cycles (Integration, Unit,
Parallel, Regression, etc.)

« Experience with writing test scripts, creating training materials, training super users and end users, procedure
writing and system documentation

« Cerner PharmNet Millennium

+ Project management of the CPOE, Medication Integration and Pharmacy projects

« Assisted nursing in design, troubleshooting and training of the eMAR tab within PowerChart

« Assisted PharmNet with all phases of testing to include: Integration, unit and system testing of the PharmNet
project

« Assisted orders team with eMAR testing to include Integration, unit and system testing working with the Pharmacy
and Nursing staff

- Cerner PathNet Classic

«Installation of Cerner PathNet Classic 3.06 General Lab, Collections and Medical Device Interfaces. Post conversion
support of the 3.06 system

« Team Leader for General Lab conversion of the Classic 3.06 system to Millennium V500 System

« Cerner PathNet Millennium

« Worked with the Cerner to add new analyzerszers, fixing issues that had come up or adding new test to existing
analyzers for the existing clients that are in a group of small hospital multi site domains. | also was on the team
that brought entire hospital labs up on the Cerner Millenium system from creating Data collection worksheets to
build, testing, training and go live in these same multi site domains.

«Worked as Interim Project Manager for a large hospital system responsible for the projects of new Beckman
analyzers and new Siemens POC systems. We had approximately 12 Hospitals going at the same time in different
stages of build, testing and coversions

- Joined a team to work tickets and assist with projects for a 14 hospital site. They hired 3 new team members and |
was responsible from training them on the Millennium system. Two of them had end user Cerner experience, but
none of them had any Cerner build experience.
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«Was part of a team to build a new academic hospital that was replacing one of the hospitals in a 9-facility site.
This included building some new instruments and facilitating the move of some instruments. We added all new
service resources, so all had to be added to current orders. The hospital had new floors and rooms, so new service
area had to be created and all default routing was to go to the new hospital. Also all collection routes and runs as
well as default label printing had to be re-vamped.

«Joined a team to clean up the Microbiology build for a multi-site facility. Including interfacing with Cepheid,
Microscan and Bac-T-Alert.

« Worked with a multi-site, Multiple domain organization to install and support General Laboratory and Microbiology.
While at this site we standardized approximately 90% of the inhouse order catalog. We were using multiple
reference laboratories in the beginning, but later went back and updated system to use one main reference lab.

« Assisted in the build for a new Corelab for a five hospital system. Set up a robotics system that included 5 chemistry
analyzers and 2 coagulation analyzers. Also set up Hematology robotics that included 3 analyzers, cell stainer and
automated Diff reader.

« Working with General Lab, Microbiology and Blood Bank of a multi-site facility to work with the Cerner Bedrock
application for a Migration from Classic to Millennium.

- Served as member of installation team for Cerner Millennium for multi-entity health system. Responsible for the
installations of General Laboratory, Collections and Medical Device Interfaces for two hospitals.

- Performed in the lead role in the conversion of seven (7) Cerner PathNet Millennium sites.

« Part of a two-person installation team responsible for the implementation of all four PathNet modules (General
Lab, Microbiology, Anatomic Pathology and Blood Bank) at a two-hospital site in Phoenix.

« Assisted in the building of PowerChart orderables, Order Entry Formats and troubleshooting the integration of
PowerChart and PathNet.

«Involved with chart format set up and maintenance.

« Cerner HNA Core Millennium

« Set up, maintained and updated the Event Set and Event Code spreadsheets including unloading for all modules

of Millennium
- Cerner

+ 1997 Cerner Health Care Conference presenter

2003 Cerner Health Care Conference presenter

« Participated in many Site Visits for the Millennium system

Skills

« Cerner Millennium
- Twenty-Three years Cerner PathNet Consultant experience along with 3 years client experience
- PathNet (primary General Lab, Microbiology and collections with some exposure to Anatomic Pathology, Blood
Bank and Outreach)
« PathNet project management
« PathNet migration from Classic to Millennium using the Bedrock system to include Microbiology, General
Laboratory and Blood Bank
« PathNet migration from Classic to Millennium by pulling audits and rebuilding in Millennium
+eMAR training and troubleshooting
«PharmNet - eMAR coordination with setup of medications, frequencies, PRN reasons and PRN documentation
- PharmNet and Meds Integration Project Management
+ Medical Device Interfaces (MDI)
« CareNet Order Management, Clinical Documentation, and PowerChart
+ HNA Core technologies
+ CPOE project management
« Cerner Classic
+v3.06 PathNet (includes General Lab and Collections)
+ Medical Device Interfaces (MDI)
+ Order Management, v400 PowerChart
+ Operating Systems & Platforms
- Standard Microsoft applications and operating systems (Office, Project, Access, Visio, etc.)
« Programming & Databases
«HNAM and HNAC CCL knowledge for minor report writing, system messages, and database queries
+Knowledge of relational database structure and management
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#073450, Kim
Education
Rose State College - OK
Associates Degree in Health Technology
Certifications
Microsoft Certified System Engineer
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